
                                              

Black Women’s Leadership Institute (BWLI) 

Program Summary 

Black women face well-documented adversities, ranging from socio-economic hurdles 

to unconscious bias and discrimination. Most women's leadership development 

programs are steeped in old conventional ways of teaching leadership with advice such 

as “speak up”, “be assertive” and “get the degree”. However, for Black women, this 

advice often works against them, labeling them as “angry Black women”, when that is 

far from the truth. While current studies identify Black women as the most educated of 

all groups in the U.S., they hold less than 2% of corporate leadership roles. There is a 

clear need to address this inequity.  

The Black Women’s Leadership Institute is designed to create rich, authentic 

development experiences that are culturally relevant and include will include up-close 

and personal engagement with some of the city’s most visible leaders and experts. It is 

our desire that participants will leave with a sharper focus on understanding their own 

leadership style and how to utilize their strengths and skills to add value in their 

workplace, grow their businesses and have leave with a deeper commitment to 

community service. 

The Black Women’s Leadership Institute will expand the number of women leaders, 
professionals, entrepreneurs and those who engage in community service in the San 
Antonio community. Our program will reshape the future landscape of leadership in San 
Antonio and broaden awareness of Black women leaders beyond the borders of 
commonly tapped leadership circles. 
 
The Black Women’s Leadership Institute will reach across the business, nonprofit, 
government, education and entrepreneurial sectors of our community to form each 
leadership class. We seek to build a diverse program that produces a learning 
environment that will engage program participants with new and different realms of 
thinking to propel Black women in their field of interest and sphere of influence 
 
In partnership with Our Lady of the Lake University, the leadership program will 

consist of 10 live and online sessions, featuring speakers who are experts and leaders 

in their field who will provide instruction, advice, encouragement and mentorship to 

program participants. The program will admit a total of 20 women by competitive 

selection. At the conclusion of the program, participants will receive a Certificate of 

Leadership from Our Lady of the Lake University. 



Module and Session Dates and Times 
 
Live sessions:  ½ day sessions 

 August 24-26, 2018 – Opening Retreat  

I. The Voice of Leadership: How Leaders Inspire, Influence and 

Achieve Results 

II. Understanding Behavior Styles and Making Them Work for You 

(DiSC) 

III. Laws of Leadership for Black Woman 

IV. Leading from the Future 

V. Negotiation for Women: Strategies for Success 

 October 26, 2018: 8:30 am – 12:00 pm 

I. Securing a Seat at the Table: Nonprofit and Corporate Boards  

II. Communicating for Impact 

 January 25, 2019: 8:30 am – 12:00 pm 

I. Challenges impacting your advancement 

II. Politics and the role it plays in advancement 

 March 2, 2019: 8:30 am – 12:00 pm 

I. Unleashing the Entrepreneurial Spirit  

II. Branding: How to build your professional image 

III. How to Market yourself (resume, dress for success, etc…) 

 May 3, 2019: 2:00 pm – 5:30 pm 

I. Understanding and Securing Sponsors and Mentors 

II. What is Your Next? 

III. Being the Change Agent 

Webinar 1 ½ sessions  

 September 21, 2018: 11:00 am – 12:30 pm 

I. Strategic Planning 

II. Budgeting and Fiscal Planning 

 November 16, 2018: 11:00 am – 12:30 pm 

I. Negotiation for Women: Strategies for Success 

II. Professional Ethics and Values 

 February 22, 2019: 11:00 am – 12:30 pm 

I. Work/Life Balance (Healthy lifestyle) 

II. Wellness and Spirituality 

 April 12, 2019: 11:00 am – 12:30 pm 

I. Best practices/research on gender in the workplace 

II. Innovative Thinking and Integration of Technology 

 
 
 



 
Program Benefits for Participants: 

o Sharper focus and understanding of their own leadership style and strengths  

o Enhances her knowledge beyond her area of expertise 

o Expands her spheres of leadership influence 

o Strengthens and refreshes her leadership portfolio 

o Prepares her more fully for leadership in an ever-changing marketplace and 

increasingly diverse society 

o Establishes relationships and collaborative potential with leaders from a broad 

spectrum of disciplines and interests 

 

The Investment 

o Tuition for the program is $950 and includes a two-night opening retreat, five full-

day sessions and five virtual sessions, meals, materials and all activities.  


